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Seminar Plan: “The Hill We Climb” Amanda Gorman Lesson 1

2. Pre-Seminar Reading & Analysis
Pre-Seminar: Inspectional Reading

Watch a video of Amanda Gorman performing “The Hill We Climb” at President Biden’s inauguration.  

Ask students to read the transcript of the poem, number the lines (there are 108 lines total), and 
mark any words they need help defining.  Use your preferred classroom routines to help students 
determine the literal/denotative meaning of any challenging vocabulary they identified in their first 
reading.  Save discussion of figurative/connotative meaning for later.

Pre-Seminar: Initial Response to the Poem
Prompt: Read the poem again and identify 1-3 big ideas you think the poem addresses.  You may 
select from this word list or generate your own.

Then, choose 1-2 words that capture how the poem makes you feel.  You may select from this  
word list or generate your own.  

Write down the words you chose so you can share them during seminar.

OPTIONAL: Ask students to briefly explain their choices in a quick write.

Pre-Seminar: Collaborative Analytical Reading
Prompt: In small groups, read and annotate the poem according to the 
instructions for your group. Each group will focus on a different aspect of 
the poem so that when we all come together, you’ll be able to share unique 
insights.  Write down the most interesting ideas and questions that come 
up in your small groups to share with the whole class during seminar.

Focus 1: Re-read the poem and highlight or underline whenever you 
think you see examples of figurative language like similes, metaphors, 
personification, idioms, and puns or plays on words. Choose some 
particularly interesting examples and discuss them.  What images or 
ideas do they bring to mind for you? 

Focus 2: Re-read the poem and highlight whenever you think you see 
examples of sound devices like alliteration, rhyme or slant rhyme, and 
intentional rhythm. If you can, rewatch the relevant section of the 
performance to hear how Gorman delivers the lines to emphasize certain 
sounds. Choose some particularly interesting examples and discuss them. 
What is the effect of the sound devices on you as a reader and listener?  

Focus 3: Re-read the poem and try to identify allusions, or references 
to other texts.  These might be songs, other poems, religious texts, and 
so on.  When you think you find an allusion, look up the phrase to find 
out what it refers to. Choose some particularly interesting examples and 
discuss them. What meaning does the allusion seem to add to the poem? 

Teaching Note: Keep 
groups small enough for 
meaningful discussion 
(3-4 students). You can 
repeat the focus so that 
more than one group is 
assigned to each focus.

Teaching Note: This 
lesson plan includes 
light attention to allusion 
because it is such a 
prominent device in 
“The Hill We Climb.” A 
subsequent lesson plan 
will focus on allusion 
and the idea of poetry 
as remix so this aspect 
can be explored in more 
depth. 


